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Solutions
Tailored solutions for your organization’s specific needs

Above: California State University, Fresno - experiences dramatic ramp-up in alumni participation
with RuffaloCODY MASTERS Program. Story on page 5.
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Providence College
A New Partnership with
RuffaloCODY Spurs Renewed
Phonathon Success 
By Bruce Tiemann, Marketing Communications

Providence College took its development
campaign to a higher level while
providing valuable life experiences for

students through the RuffaloCODY MASTERS
Program.

Steeped in history and tradition, Rhode Island's
Providence College is an undergraduate
Catholic institution of higher education
renowned for liberal arts and sciences
programs.  U.S. News has ranked Providence
College as one of the top two master's level

colleges and universities in the North for twelve
consecutive years.

In addition, the 2008 edition of U.S. News'
America's Best Colleges ranked Providence #2
among master's level universities in the North
region; recognized the college's 85% average
graduation rate as the second highest among
574 master's level universities nationwide; and
ranked Providence #10 among the top schools
in the "Great Schools, Great Prices" category --
which relates academic quality to the net cost
of attendance - among master's level colleges
and universities in the North.

During the past decade, Providence has
focused on campus improvements -- enhancing
its academic, residential, and spiritual
infrastructure through the addition of new
facilities.  To underwrite these projects and
better communicate with its extensive network

On-Campus 
Phonathon Programs 
Experience Dramatic
Results

Above: Providence College Partners with
RuffaloCODY for Phonathon Success.

Story on page 4.

RuffaloCODY
1.800.756.7483 or

www.ruffalocody.com

2008 Software Users Group Conference and Annual Advancement
Academy to be held July 27 - 31 in San Diego, CA.



By Bruce Tiemann, Marketing Communications

Nearly two dozen top admissions professionals from
around the U.S. gathered in Cedar Rapids in March to
participate in RuffaloCODY's annual Enrollment

Management Advisory Board meetings.

"These sessions are an important method for keeping us on
the cutting edge by helping us better learn directly from
clients and non-clients about their needs," said John Baird,
RuffaloCODY's Senior Vice President and Sales Manager for
Enrollment Management.  "It's a collaborative effort that also
allows us to gauge trends and prospective challenges facing
professionals in the EM field."

Held on March 10 and 11 in the brand-new Center for
Continuing Education on the Kirkwood Community College
campus, advisory board participants engaged in roundtable
discussions and brainstorming sessions facilitated by
RuffaloCODY EM staffers and representatives.

"We're pleased and honored that these seasoned pros took
the time to share their expertise and vision with us again this
year," Baird said.  "We always learn and benefit from their
ideas and experiences."  ~
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Visit RuffaloCODY
at the following 2008 conferences 

Newsletter 
comment s or
suggestions?

Please contact our 
marketing department:

Angela Worrell
Director

Bruce Tiemann
Communications
Manager

800-756-7483 or 
visit us online at 
ruffalocody .com

Letter fr om the Pr esident

May 22-23 NCGPC - National Capital Gift Planning 
Council - Washington, D.C.

May 27 - 29 PNACAC - Pacific Northwest Assoc. for
College Admission Counseling
Spokane, WA

May 29-30 Western Regional Planned Giving 
Conference - Costa Mesa, CA

June 7-10 CCAE - Canadian Council for 
Advancement of Education
Kelowna, BC

June 10 - 14 League of American Orchestras - 
National Performing Arts Convention
Denver, CO

June 12-14 ELCA - Evangelical Luthern Church in
America Advancement Conference
Chicago, IL

June 13 AFP New York
Association of Fundraising Professionals
New York, NY

June 17-19 SEC Annual Giving Conference
Auburn, AL

July 11-13 CASE Summit for Advancement Leaders
New York, NY

July 17-19 PRDMC - Public Radio Development 
and Marketing Conference - Orlando, FL

July 27-29 RuffaloCODY Software Users Group
San Diego, CA

July 29-31 Annual Advancement Academy
San Diego, CA

July 31 ICAA - Independent College 
Advancement Associates
Maumee State Park, OH

August 7 AFP North Carolina
Association of Fundraising Professionals 
Durham, NC

August 21-23 The Foundation Seminar
Indianapolis, IN

Sept. 24-28 AHP Annual International Educational
Conference - Chicago, IL

Sept. 25-27 NACAC - National Association for 
College Admission Counseling
(visit us at booth 1121)
Seattle, WA

Oct. 1-4 PBS Development Conference
San Antonio, TX

Oct. 4 AFP Chicago
Association of Fundraising Professionals
Chicago, IL

Oct. 22-25 NCPG - National Committee on Planned
Giving - Denver, CO
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Dear Colleagues:

Looking back at 2007, RuffaloCODY met some pretty amazing goals on
behalf of our clients.  We helped clients raise more than 61 million dollars
through our MASTERS and Graduate Services programs, confirming more
than 596,000 total pledges.  Through our Nonprofit Services division we
assisted clients in raising more than 26 million dollars with more than
312,000 total specified pledges received.  CAMPUSCALL automated calling
software was installed at 22 campuses, our Enrollment Management team
helped enroll more than 6,800 students nationwide - representing over $80
million in net tuition revenue, and our consulting team was able to offer
expertise to nearly 100 clients.

As we continue through the second quarter of 2008, our focus remains on
client satisfaction throughout the organization.  RuffaloCODY employees are
dedicated to making each program, each installation and each initiative the
best possible experience for our clients.  We will continue to send client sur-
veys, when programs are complete, to learn how we can better improve the
products and services we provide.  As always, we welcome your comments
and suggestions.

And a reminder:  the annual CAMPUSCALL Software Users Group will be
held July 27-29 in San Diego, California.  A detailed agenda and registration
information is available on the website at www.ruffalocody.com.  Al Ruffalo
and I look forward to seeing many of you there!  

In addition, the Annual Advancement Academy (July 29-31), hosted by
nationally known advancement and annual giving consultants John Taylor
and Bob Burdenski, will immediately follow the Software Users Group con-
ference.  If you have not attended the Academy in previous years, consider
joining us in July.   A list of topics and presenters is featured on page 7 of
this newsletter.

Finally, no Solutions newsletter would be complete without the collaboration
provided by our clients.  We appreciate their willingness to share program
details and a look at why they've chosen RuffaloCODY for their fundraising,
membership and enrollment needs.  While industry knowledge and service
expertise are essential, it is an earned trust that sets RuffaloCODY apart
from our competitors.  We look forward to partnering with you soon.

Best wishes for success!

Duane J. Jasper
President 

Conf er ences

Software Users Group and Annual

Advancement Academy to be held in

San Diego, July 27-31st!

Enrollment Management
Advisory Board 
Convenes in Cedar Rapids, Iowa

2008 Advisory Boad Members Include:

Bill Ballard - Centenary College

Theresa Bedoya - Maryland Institute College of Art

Scott Briell - Breanau University

J.P. Cooney - Edinboro University

Vic Davolt - Regis University

Beth Evans - St. John's University

Michael Fuller -  Northwest Christian College

Johnnie Johnson - Georgetown College

Sundar Kumarasamy - University of Dayton

James Love - Thomas College

Kate Leonard-Getty - Mt. Mercy College

Michelle Lynch - Winthrop University

Jason McDonald - University of Portland

Tom Mikowski - Aquinas College

Palmer Muntz - Taylor University

Eric Pedersen - Saint Martin's University

Karen Schedin - Becker College

Donna Shaffner - Daemen College

Ken Sigler - Brevard College

Karl Stumo - Pacific Lutheran University

James Townsend - LeTourneau University

Nancy Wunderly - Saint Joseph College 

Tom Voller - College of Saint Benedict/St. John's 
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Nonpr of it Ser vices

Pace University
Student inquiries more than doubled and the
number of incoming freshmen jumped by
25% after Pace partnered with RuffaloCODY for
enrollment management.

By Bruce Tiemann, Marketing Communications

Pace University offers a comprehensive education
combining exceptional academics, professional experience
and the New York "edge."  Located in Manhattan and

Westchester County, Pace enhances the student experience with
the metropolitan area's largest undergraduate cooperative
education and internship program.

In November 2006, Pace University began providing outreach to
prospective undergraduate, graduate and continuing students as
part of the Total Telecounseling program staffed and managed by
RuffaloCODY at the New York City campus.  It also revamped the
way it conducted student searches through RuffaloCODY's
Enhanced Search Strategies.

According to Robina Schepp -- Pace's Interim Vice President for
Enrollment Management -- the results were both immediate and

dramatic.  "Our incoming freshman
class has increased by nearly one-
third over last year, and we
currently have 39,400 student
inquiries for Fall '08," Schepp said.

"Last year at this time we had
approximately 18,000
inquiries.  That's a pretty
good indicator of the power of
these programs."

Schepp credits
RuffaloCODY's coordinated
approach for producing the
results Pace experienced.
"RuffaloCODY's Enhanced
Search Strategies lets us
know more about our market
- where we should be
searching for students; what
type of students are best
suited for Pace University;

and where we should focus our resources," she said.  "Total
Telecounseling allows us to establish conversations with
prospective students in an organized fashion, using our own
students.  It lets prospective students talk to their peers and get
honest impressions about Pace.  I believe that contact allows for
more authenticity in our recruitment process."

Schepp also praised the seamless working relationship between
Pace and RuffaloCODY:  "Everyone on the RuffaloCODY team is
very responsive to our needs and our work style.  They
understand our market positioning and skillfully tailored all
communications to fit with it.  In addition, they have been
collaborative in helping to find solutions to any problems and
challenges, providing very good counsel in a number of
directions.  I am very happy," said Schepp.  "Working with
RuffaloCODY allows us to make decisions driven by data rather
than by intuition," Schepp continued.  "That leads to better
decision making about where to devote our human and financial
resources."  ~

Heidelberg College
RuffaloCODY's Enrollment Management
Division helped Heidelberg College boost
its recruitment population by maximizing
staff efficiency and reducing costs.
By Bruce Tiemann, Marketing Communications

Heidelberg College,
located in Tiffin,
Ohio, is a vibrant

learning community of
actively engaged students
and faculty established in
1850.  Approximately 1,100
traditional undergraduates
from all over the country,
as well as approximately
400 graduate degree can-
didates, originate from 25
states and 10 countries.

Heidelberg has been noted
by several important col-
lege guidebooks, including

U.S. News & World Report's "Best Colleges."  In fact,
Heidelberg has been ranked by U.S. News & World Report
magazine as one of the top colleges in the Midwest -- and
the nation -- for the past 20 years.  

According to Director of Admission Lindsay Sooy,
RuffaloCODY's Predictive Modeling and Calling Programs
sparked immediate positive results at Heidelberg.

"We had a huge spike in applications after the first calling
campaign," Sooy said.  "We've seen an increase in atten-
dance at our visit days after promoting them in our calling
campaigns.  It's also saved us money, because we are able
to focus our mailings on those students who are the best
prospects.  Instead, we contact those with a casual interest
through our student telecenter, and we've seen an increase
in the enrollment numbers from that group as well."

Sooy also appreciates the ease of working with
RuffaloCODY's professional staff.  "The process was so
smooth, and everyone was so great to work with.  I love
that RuffaloCODY wrote all of our e-mail communications,
and the message was spot on with what we wanted to say.
We've also been able to tweak things mid-campaign if we
want to modify our message."

Ultimately, Sooy says the relationship between Heidelberg
and RuffaloCODY allows each organization to do what it
does best - enhancing the effectiveness of the overall
recruitment campaign, delivering results and realizing
goals.  "We're a smaller school.  We have a limited staff
with limited hours, and RuffaloCODY's Enrollment
Management allows us to focus on the students who are
most likely to attend Heidelberg.  We've had great rewards
from that," said Sooy.  "Overall, we've just been thrilled
with the results."  ~

By Bruce Tiemann, Marketing Communications

From its beginnings in January 1955 as a 238-bed community
hospital in Royal Oak, Michigan, to its current position as a
1,061-bed major academic and referral center with Level 1

trauma status, Beaumont Hospitals has established a well-
deserved reputation for growth and excellence.  As Michigan's first
magnet-designated hospital for nursing excellence, Beaumont
Hospital, Royal Oak, ranks first in the United States for inpatient
admissions and second for its number of surgeries.

When the Beaumont Foundation recently decided to reinvigorate
its fundraising program, it selected RuffaloCODY as its partner
after careful consideration.  Pam Pratt, CFRE and director of the
foundation's annual fund - says RuffaloCODY's experience and
expertise working in the health care environment has paid
dividends from the very beginning.

"RuffaloCODY truly works with us as a strategic partner,
integrating our telephone and mail campaign and providing us with
the data we need to succeed," Pratt said.  "RuffaloCODY's service
has been fantastic.  We've experienced continuous improvement
because of the positive things happening there every day behind
the scenes."

Pratt says the Beaumont Foundation has acquired 2,800 new
donors through its telephone program … but she stresses that the
benefits are not just financial in nature.  

"We've had some great experiences in
talking with our p atient s," said Pratt.
"Reaching out to them on the phone really
opens up a dialogue.  Cont acting them is not
only an effective fundraising vehicle - it's an
excellent customer service channel as well.
If people have questions, I know about it the
next day , and we can call them back.  If they
would happen to have concerns about their

patient experience, we can forward them to our Service
Excellence program for immediate follow up."

The Beaumont Foundation depends on lightning fast flexibility and
immediate accurate feedback to help ensure its fundraising
success, and Pratt says that's something she has come to expect
from RuffaloCODY.  "I tell RuffaloCODY how many new donors we
need for the year, based on our current trends, retention rates and
the anticipated direct mail campaign yields, and they put a plan
together to meet our needs and help me strategize for the entire
annual fund," Pratt said.  "It has been fabulous, and I absolutely
love it."  ~

The Beaumont Foundation
Supporting a thriving regional health care
provider in southeastern Michigan with innovative
grateful patient and planned giving programs.

Iowa Public T elevision
A Legacy of Public Broadcasting
Excellence Bolstered by an Award-
Winning Development Program
By Bruce Tiemann, Marketing Communications

For nearly two decades, Friends of Iowa
Public Television has partnered with
RuffaloCODY to develop cutting-edge

techniques such as incorporating telemarketing
into its comprehensive annual fund and member-
ship campaigns and earning it honors from PBS
for the top development program in the system.

From fiscal year 2006 to 2007, Friends of IPTV,
based in the Des Moines, Iowa, suburb of
Johnston, retained a remarkable 74 percent of
its membership base while boosting new mem-
bership by 10 percent -- and is growing its
annual revenue by 10.6 percent.

That remarkable performance earned IPTV
recognition from PBS and underscores the
importance of the organization's long-standing
relationship with RuffaloCODY.

RuffaloCODY currently manages and conducts
IPTV's membership renewals, additional gifts,
and lapsed donor programs, and Membership
Manager Margaret Fehn says the results speak
for themselves.

"Together with RuffaloCODY , we're an award-
winning team," Fehn said.  "W e've tested
other firms, but we always felt that, for a
number of reasons, RuffaloCODY was where
we wanted our work to be.  W e feel they are
an import ant component in our overall devel -
opment program."

"We compete with every other nonprofit organi-
zation for gift-giving dollars, and RuffaloCODY
understands the challenges of working in our
noncommercial broadcasting environment," said
Fehn.  "Also, our campaigns require sensitivity
toward the people we're calling.  They want to
know that we provide a safe and secure channel
for their contributions, and we have been suc-
cessful in expressing that to them."

According to Fehn, the recipe for Friends of
IPTV's success has been the blending of a quali-
ty product and innovative processes.  "We have
achieved success with our approaches and are
eager to continue
exploring new options
for the future," Fehn
said. "We expect
RuffaloCODY to be a
part of that."  ~
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of 46,000 alumni,
Providence College
embarked on a campaign to
further develop its annual
giving efforts, incorporating
direct mail, e-messaging,
face-to-face solicitations by
staff and volunteers, and a
student-caller phonathon
program.

The college selected
RuffaloCODY to become an
integral part of the
campaign in 2007, based on

the company's experience and record of proven successes.  Providence
College Director of Annual Giving Amy Bostock Laprey says the relationship
between RuffaloCODY and Providence has helped propel the development
campaign to the next level.

"Our previous phonathon programs were successful, but they weren't as
efficient as they could have been," said Laprey.  "At the same time, we felt
very strongly that maintaining a sense of community and family by having our
student callers reach out to our parents and alumni was the best way to go.
The RuffaloCODY MASTERS Program allows us to do that while adding
efficiencies such as better tracking and reporting tools that we can use for
analysis as we moved forward."

Laprey stresses that from concept development to program implementation,
RuffaloCODY makes the experience smooth and trouble-free for her and her
staff.

"It's been phenomenal.  Everyone at RuffaloCODY has been cheering for
our success and doing everything possible to make our camp aign a win-
win across the board," Laprey said.  "W e're getting really positive
feedback from our alumni and p arent s about the professionalism and
enthusiasm of our student callers, and we're seeing significant progress.
Every day the team at RuffaloCODY is cont acting us about new ideas
they have to make our program better .  It's been a great experience."

While Providence College is thrilled with the success of its revitalized
phonathon campaign, Laprey says there are other important considerations
involved.  "We're seeing the benefits through increased financial donor
participation - but our student callers are benefiting from the experience of
working in a professional environment while having a great time and doing
something equally great for their college," she said.  "We pride ourselves on
being a liberal arts institution, and a lot of that education comes from our
students' experiences outside of the classroom.  I really feel our student
callers are getting a taste of 'real world' experience, speaking from the heart,
encouraging our alumni and parents to support Providence College.  From
where I sit, that's the most important thing."  ~

Providence College
A New Partnership with RuffaloCODY Spurs
Renewed Phonathon Success

Continued from page 1.

RuffaloCODY
Participates in
International
Research Project
RuffaloCODY is committed to
advancing knowledge of motiva-
tional techniques in order to
maximize results at our 
MASTERS sites.  Crucial to this
on-going effort, RuffaloCODY
has secured an exclusive
opportunity to participate in an
international study by Adam
Grant, Ph.D., a leading expert
on selecting and motivating call
center employees.  His services
will be provided exclusively to
our MASTERS clients as a part
of this international effort to
improve call center perfor-
mance.  

Visit our website at 
www.ruffalocody.com to learn
more about this unique 
opportunity.

California S tate University , 
Dominguez Hills
The 'Sleeping Giant' Stirs …

California State University - Dominguez Hills more than doubled
its number of new donors and dollars pledged over previous in-
house phonathon programs by partnering with RuffaloCODY's
Nonprofit Fundraising Division.

By Bruce Tiemann, Marketing Communications

California State University, Dominguez Hills (CSUDH) is a four-year public
university located just minutes from downtown Los Angeles in the city of
Carson, California.  Founded in 1960, the university opened its doors in

1965 and is one of the 23 campuses that comprise the California State University
System.  The university is home to one of the most ethnically diverse student popu-
lations in the U.S., and also attracts students from more than 90 nations around the
world.

As the head of the development division for Dominguez Hills, Vice President of
University Advancement Greg Saks has the responsibility for advancing the teach-
ing, learning and service goals of the university through relationship building,
fundraising and strategic communications in accordance with his institution's new
overall brand image project.  Saks understood outsourcing his institution's
phonathon program and enhancing alumni participation rates would be absolutely
critical for achieving that growth.  He examined various partners for CSUDH, and
ultimately chose RuffaloCODY to tackle those all-important tasks on the university's
behalf.

"There are a number of companies out there, but I knew RuffaloCODY was one of
the premier firms in the industry - and I wasn't disappointed," said Saks.  "We had
a very humble budget, but the RuffaloCODY team worked with that budget and
helped us achieve our goals for new donor acquisition and to develop a prospect
pipeline for new supporters of our campus."

"Dominquez Hills is a 'sleeping giant.'  What we needed was a partner who was
flexible - allowing us to try different things - and who could demonstrate to our on-
campus community what tremendous results were possible," Saks said.  "I was
impressed with RuffaloCODY's follow-up, flexibility, goal-setting and the ability to
create clear expectations.  I also found the team to be professional, thoughtful and
quick to respond."

Saks says RuffaloCODY's experience and expertise allowed
CSUDH to achieve much more than it could have by going
alone.  "We are an incredibly lean organization.  We didn't have
the experience in programming at the level of sophistication
that RuffaloCODY provided.  As a result, we could be much
more 'data-driven' than we could have been if we had tried to
do it in-house.  We were able to stretch our resources an
incredibly long way with RuffaloCODY, and the results were just
great."

"We more than doubled the number of new donors and dollars pledged when com-
pared to our own previous in-house phonathon results," Saks continued.  "The
difference was obvious."

"If I had a set amount of dollars

to spend on either direct mail or

the work RuffaloCODY did for us,

then it's a no-brainer - I'd use it

with RuffaloCODY before I did

anything else.  I know there are a

lot of emerging universities strug-

gling along with a small

development staff and looking at

outside vendors to accomplish

their goals.  In that situation, I

wouldn't hesitate to recommend

RuffaloCODY."  ~

Greg Saks
Vice President of University

Advancement 
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The University of S t. Thomas
Confidently Setting and Reaching Goals with
RuffaloCODY's Graduate Services Program
By Bruce Tiemann, Marketing Communications

Minnesota's largest private university benefited from better perfor-
mance tracking, enhanced flexibility, and the improved
effectiveness of its 20-station phone center as a result of its part-

nership with RuffaloCODY's Graduate Services Division.

The University of St. Thomas, based in the Twin Cities of St. Paul and
Minneapolis, has been a recognized leader in Catholic liberal arts higher
education since its founding in 1885.  Today, it is Minnesota's largest inde-
pendent college or university and the state's 16th-largest nonprofit
organization.  With nearly 11,000 students and four campuses (three in
Minnesota and one in Rome, Italy), St. Thomas faces a formidable chal-
lenge in contacting and communicating with its widespread student, alumni
and parent base.

After years of managing its own call center, the university chose to move in
a new direction by partnering with RuffaloCODY for on-site call center man-
agement and other services through the Graduate Services division,
including e-mail 'blasts' for pledge confirmations, pre-call e-mail messages
and detailed daily reports.  According to John Bannigan, the Director of
Annual Giving at St. Thomas, the results have been both dramatic and
exciting.  For example, Bannigan says the university increased its donors
by 1,200 and its pledges by $100,000 over the previous year in the first few
months of its relationship with RuffaloCODY.

"In the seven years we operated our own call center , we were p aper-
based, and everything was manual.  It was fine then, but we had more
or less plateaued in our cap abilities," Bannigan said.  "But because of
its wealth of experience in fundraising management, RuffaloCODY
came in and provided a serious breakdown of our alumni and our p ar-
ents that allowed us to set our sight s higher than anything we had
been able to achieve before.  It's been fant astic, and we're thrilled."

Bannigan also relishes the flexibility afforded by RuffaloCODY's detailed
daily reporting.  "In the past, we manually entered our results into an Excel
spreadsheet, so we shied away from doing any detailed analysis," said
Bannigan.  "RuffaloCODY's daily reporting provides detailed segmentations
of our alumni base and how well they are performing.  We can now adjust
on the fly to tweak anything that isn't performing up to our original projec-
tions, and our changes can be implemented within 24 hours.  We've never
had the ability to do that before."

RuffaloCODY's on-site call center management expertise is another power-
ful attribute, according to Bannigan.  "It's like driving a Yugo® for seven
years and then switching to a Cadillac®.  Our full-time manager from
RuffaloCODY knows the CAMPUSCALL® system inside and out, and she
is able to communicate the benefits and various nuances of the system to
our student callers much better than we would if we were just trying to fig-
ure things out on our own," Bannigan said.  "Everything goes very smoothly
and we feel great about it.  We finally have a full-service call center now
that is running the way it's supposed to."  ~

Fresno S tate
As a new client of RuffaloCODY's
MASTERS Division, California State
University, Fresno, is experiencing a
dramatic ramp-up in alumni participa-
tion and donations.

By Bruce Tiemann, Marketing Communications

Founded in 1911 as the Fresno State Normal School,
California State University, Fresno (informally known as
'Fresno State') today is one of the 23 California State

University (CSU) campuses.  CSU is the largest system of
higher education in the world.

Fresno State's vision is to become California's premier
engaged university, nationally recognized for teaching, learn-
ing, transformational scholarship, and dynamic leadership
which engages faculty, students, staff, and community.  To
realize that vision, the university launched an ambitious new
campaign to secure resources from a wide range of sources
to support its quest for innovation and excellence.

After some previous experience with an off-site phonathon
program, Fresno State became convinced that an on-site call
center staffed by students could be an effective and success-
ful component of its overall fundraising effort, which is why its
development office researched and selected RuffaloCODY to

carry out an effective, targeted
fundraising campaign.

Director of Advancement Services
Ellen Jamra noted the ease with which
RuffaloCODY implemented training
and development of Fresno State's stu-
dent callers, including those involved
with bilingual calling programs.
"RuffaloCODY launched our student
call center in an incredibly short time
frame and did it well," said Jamra.
"Our on-site RuffaloCODY manager

handles all of the details, which include hiring the callers,
doing the necessary training and being there every night.  It's
something we just could not have tackled by ourselves."

With responsibility for annual giving, prospect research,
donor and volunteer relations and data and information ser-
vices, Jamra said she appreciates the 'total package'
approach RuffaloCODY offers.  "When you have a small
staff, you just can't do it all - especially when you're trying to
cover all facets of annual giving, like direct mail, e-mail and
phonathons.  

We depend on RuffaloCODY to oversee the calling center
and make decisions, because they are the professionals.  I
think we are right on target and I see our relationship contin-
uing to grow."

"Ruf faloCODY is building confidence on campus that our
alumni will be responsive.  I've been involved with annu -
al giving at various institutions since the 1980s, when we
were working from 3 x 5 index cards, so I'm aware of the
processes and I'm familiar with the challenges," Jamra
said.  "T o actually get our call center up and running
with students who are excited about making the calls -
and seeing the results - is very rewarding.  It's just what
I hoped for , and people on campus are definitely paying
attention to the success that is being achieved."  ~

For additional information about our MASTERS Program 
for On-Campus Phonathon Management, 

visit us online at www.ruffalocody.com.

"RuffaloCODY's daily

reporting provides detailed

segmentations of our

alumni base and how well

they are performing.  We

can now adjust on the fly

to tweak anything that isn't

performing up to our orig-

inal projections, and our

changes can be imple-

mented within 24 hours.”

John Bannigan
Director of Annual Giving



P H  O  N A T H O N S

Comprehensive Phonathon Planning
Phonathon Manager’s Workshop
Offered in San Diego
By Jason Fisher, Advancement Solutions Consulting

Planning is an underappreciated component of
running a quality phonathon program.  There is
a direct correlation between effective prepara-

tion and achieving the objectives and goals for the
fiscal year.  Unfortunately, many opportunities for
improving productivity and overall results are missed
because planning is not thoroughly discussed or
worse yet, ignored altogether.  As the old saying goes,
people don't plan to fail, they fail to plan.

Coming this July, the Phonathon Manager's Workshop
in San Diego will focus on the most essential parts of
the planning process.  Topics covered will include
effective segment ation strategies, innovative

scriptwriting, caller training solutions, developing
policies and procedures, recruiting and hiring for
success, st atistical forecasting and benchmarking,
and much more.  Significant time will be spent on
building a sound phonathon plan for the entire fiscal
year, using these last weeks before the start of school
to gather important information, analyze and strategize
about the coming campaign, and hit the ground run-
ning on the first day of calling.

This half-day, interactive workshop aims to combine
industry-standard best practices while challenging con-
ventional assumptions to maximize the productivity
potential of your program.  Specific examples will be
shared and discussion is encouraged as we talk about
the vital components of building a comprehensive,
effective phonathon plan.  The end result will be sever-
al hours of ideas and solutions that can give you the
edge you seek for your program this fiscal year.  ~  

For more information about the Phonathon Manager's
Workshop, please visit our website at www.advancement-
solutions.com.
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Softw ar e Consulting Ser vices

2008 Software Users Group (July 27-29)

RuffaloCODY Welcomes U.S. and International Clients
in San Diego at its 15th Annual Conference 

Attend the
Software Users
Group confer -
ence and enjoy
a San Diego
Padres game at
PETCO Park!

Marriott  San Diego 
Hotel & Marina

333 West Harbor Drive

Annual Advancement Academy (July 29-31)

Hosted by Consultants John Taylor and Bob Burdenski 

Each summer, for the past 15 summers, CAM-
PUSCALL clients meet to share expertise,
discuss common strategies and learn more

about the automated software that helps them connect
to donors, members and constituents.  The upcoming
Users Group Conference (July 27-29) provides the
opportunity for peer networking as well as an update
on product initiatives.  And while the focus of the con-
ference is always to learn - from each other and from
RuffaloCODY staff - we are proud to provide an
atmosphere where the experience is client-centered
and memorable.

The 2008 conference kicks off Sunday , July 27 with
round table discussions beginning at 2:00PM.  The
round table format has proven to be an extremely pos-
itive addition to our Users Group conference and we
look forward to continued participation.  

Discussion topics include:

Recruiting and Retaining the Best  
Student Callers

Developing Student Supervisors

Alumni Donors - How to Improve 
Participation Rates

What's the Right Amount to Ask?

Credit Card vs. Pledges

Parent Solicitations and Strategies

Strategies for Second Asks and 
Soft Refusals

Preparing for a CAMPUSCALL Upgrade

The conference continues Monday, July 28 through
noon Tuesday, July 29.  Sessions include benchmark-
ing results, interviewing and training call center staff,
how to achieve call center success, statistical trends,
and CAMPUSCALL customer services update and
next release information.  Visit our website for the
complete agenda at www.ruffalocody.com.

Monday Evening Event
Attendees will also have the opportunity to enjoy an
evening at the ballpark!  Tickets to the San Diego
Padres game (vs. Arizona) will be available to clients
via online registration.  The game will be held Monday
evening with food and beverage provided prior to the
game.  A rooftop section of the new PETCO Park has
been reserved for RuffaloCODY Users Group atten-
dees.  Join us!

2008 presenters include:

Kristi Kangas - Northern Michigan University

Allen Lunde - California State Univ. Chico

Jason Fisher - Advancement Solutions 

David Nolda - Saint Louis University

RuffaloCODY presenters include:

Duane Jasper - President

Sarah Kleeberger - Vice President, NPS

Bart Showalter - Sr. Vice President

Mike Vosdingh - Vice President, Software

The Annual Advancement Academy , hosted by con-
sultants John Taylor and Bob Burdenski, will be held
immediately following the conclusion of the Software
Users Group conference.  
Details on page 7!  ~

CFRE Credit s 
Visit the website at www.advancement-
solutions.com to view a complete list of
sessions and to register for this year’s
event.  ~

In addition to John and Bob, 2008 
presenters include:

Lynne Becker
Advancement Solutions Consulting Group

Chris Clark
Carleton College

Alysia Conklin
Creighton University

Sam Davies
The University of Warwick (UK)

Mark DeFilippis
The Nature Conservancy

Brenda Eckles
Rhodes College

Jason Fisher
Advancement Solutions Consulting Group

Alan Hejnal
University of Richmond

Napoleon Hendrix 
Council for a Livable World 

Autumn Horton
RuffaloCODY

Neil Macready
University of Redlands

Stacy Mara 
Lawrence University

Christina Pulawski
Christina Pulawaski Consulting

By Angela Worrell, Marketing

Nationally known consultants John Taylor and
Bob Burdenski host the 4th Annual
Advancement Academy in San Diego,

California (July 29-31). With attendance soaring to
nearly 180 participants last year, plans are under-
way to make 2008 another spectacular event.  As
in past years, the Academy will feature sessions by
more than a dozen expert presenters who will
explore a variety of thought-provoking topics in
each of the following tracks:

- Advancement Services

- Annual Giving

- Constituent Relations/Stewardship

- Management

- Phonathons

“Bob Burdenski and I are thrilled to be hosting the 4th Annual
Advancement Academy.  This is a truly unique conference in that it
brings together factions of the advancement/development community
that rarely have an opportunity to collaborate - the services/operational
area of fundraising including donor relations/stewardship, and annual
giving, including phonathon activities.  We offer 5 separate tracks
including one dedicated to management issues, and bring all of these
groups together for dynamic general sessions.” 

“We are pleased that the Academy has gained so much traction over
the years with attendance growing annually by nearly 50%.  This year,
in San Diego, will be no exception and we hope to see you there!” 

~ John Taylor, Principal - Advancement Solutions Consulting Group

John Taylor

Bob Burdenski

“Exceptional 
conference,
excellent 
speakers, 
well done!”

“Excellent,
thought 

provoking and, 
innovative.”

Join us in
July!

By Angela Worrell, Marketing


